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ϭ͘ DƵƚieƐ Žf ƚhe EǆecƵƚiǀe CŽŵŵiƚƚeeͲ 
Are listed in the UIL Constitution and Contest Rules, section 1102: 
General Regulations, (f) Duties and Conduct of Business of the Region 
Executive Committee 
 
Ϯ͘ DƵƚieƐ Žf ƚhe EǆecƵƚiǀe SecƌeƚaƌǇͲ 
Are listed in the UIL Constitution and Contest Rules, section 1102: 
General Regulations, (g) Duties Of The Executive Secretary And/Or Event 
Chair 
 
ϯ͘ PeŶaůƚieƐ ƚhe EǆecƵƚiǀe CŽŵŵiƚƚee CaŶ IŵƉŽƐe͗  SecƚiŽŶ Ϯϵ Žf CΘCR  
Subject to the provisions of all subsections below, the following constitute the 
penalties that may be imposed by the District Executive Committee following a 
determination of a violation of the UIL ConsƚiƚƵƚion and Conƚesƚ RƵles. School district 
personnel covered by this section include athletic trainers employed by the district 
and all UIL contest sponsors. (See Sections ϱ0, ϱ1 and ϱ2 for Classification of 
Violations). 
 
a) FOR STUDENT REPRESENTATIVES͘ Subject to the provisions of all subsections 
below, the following constitute the penalties that may be imposed by the District 
Executive Committee following a determination of a violation of the UIL ConsƚiƚƵƚion 
and Conƚesƚ RƵles. School district personnel covered by this section include athletic 
trainers employed by the district and all UIL contest sponsors. (See Sections ϱ0, ϱ1 
and ϱ2 for Classification of Violations). 
The penalties that may be imposed by a District Executive Committee on a student 
representative of a member school for violations of ethics, sportsmanship codes, 
eligibility rules, contest plans or reporting practices as provided for in Section ϱ0 are: 
reprimand and individual suspension. 

(1) Reprimand. A reprimand shall be in writing and shall state the violation 
found, with one copy going to the school and one copy being attached to the 
minutes of the meeting. A reprimand may include a probationary period of 
up to three (ϯ) years, and may include any reasonable conditions, which, if 
not fulfilled, may result in a more stringent penalty. 
(2) IndiǀidƵal SƵspension. If a District Executive Committee finds that a 
student has failed to comply with the rules it may suspend the participant 
student from competition, including practice, in all germane activities for up 
to three (ϯ) years. Suspension may include a probationary period of up to 
three (ϯ) years, and may include any reasonable conditions, which, if not 
fulfilled, may result in additional suspension. For students found to have 
changed schools for athletic purposes, [See Section ϰϰϯ (f) (ϯ)]. 
 



(b) FOR MEMBER SCHOOLS͘ The penalties that may be imposed by a District 
Executive Committee on a member school for UIL Constitution and Contest Rules 
violations by member school student representatives, fans, patrons or personnel, of 
ethics, sportsmanship codes, eligibility rules, contest plans or reporting practices 
are: reprimand; public reprimand; forfeiture of contest; disqualification from 
germane activity; and suspension recommended. 

(1) Reprimand. A reprimand may be oral or in writing and shall not be 
published in the Leaguer. A penalty stronger than reprimand to the school 
should be strongly considered in cases involving patron or fan misconduct. 
(2) PƵblic Reprimand. A public reprimand shall be in writing, published in the 
Leaguer, and state the violation found. A public reprimand may include a 
probationary period of up to three (ϯ) years, and may include any reasonable 
conditions, which, if not fulfilled, may result in a more stringent penalty. 
(ϯ) ForfeiƚƵre Of Conƚesƚ. 

(A) MinimƵm PenalƚǇ for Ineligible Conƚesƚanƚ. A District Executive 
Committee shall forfeit the contest won by the individual or school, 
as a minimum penalty, if it finds that an individual contestant was not 
eligible to participate in the contest. 
(B) MandaƚorǇ ForfeiƚƵre for Parƚicipaƚion of an Ineligible SƚƵdenƚ 
Under CoƵrƚ Order. If a student who is finally determined to be 
ineligible participates in a UIL contest under a temporary or other 
court order, the District Executive Committee shall forfeit the contest. 
(C) Violaƚions bǇ Personnel or Parƚicipanƚs. The District Executive 
Committee may order contests to be forfeited prior to or after the 
competition for violations of rules by covered school district 
personnel and/or participants if an unfair advantage was gained. 

(ϰ) DisqƵalificaƚion͘ 
(A) DisqƵalificaƚion from Disƚricƚ Honors. Disqualification from district 
honors shall deny the awarding of district championship honors and 
deny participation in UIL contests beyond the district level for a 
period of up to three (ϯ) years. This penalty may include a 
probationary period of up to three (ϯ) years and any reasonable 
conditions, which if not fulfilled, may result in an extension of the 
disqualification or recommendation of suspension to the State 
Executive Committee. The penalty of disqualification may be 
appealed to the State Executive Committee. 
(B) MandaƚorǇ DisqƵalificaƚion. The District Executive Committee 
shall disqualify a member school from all germane activities if the 
member school or school district has failed materially and knowingly 
to comply with the Constitution and/or Contest Rules, or if the 
member school or school district has knowingly and intentionally 
permitted an ineligible individual to represent it in a UIL contest, or if 
the member school or school district has competed against or 
participated in a tournament with a non-school team composed of 



one or more UIL member high school students with remaining 
eligibility in that sport, in violation of Section 120ϴ. The penalty of 
disqualification may be appealed to the State Executive Committee. 

(ϱ) SƵspension Recommended͘ 
(A) Compeƚing Againsƚ a SƵspended School͘ If a District Executive 
Committee finds that a member school has knowingly competed with 
a suspended school in a germane contest or scrimmage, it shall 
submit to the State Executive Committee its findings and recommend 
that the member school be suspended. 
(B) Oƚher Offenses. If in the opinion of the District Executive 
Committee the offense is of sufficient gravity to warrant suspension 
in the germane activity, the committee shall make such 
recommendation and transmit its findings to the State Executive 
Committee. The State Executive Committee shall determine whether 
or not the offending school shall be suspended. 

(c) FOR SCHOOL DISTRICT PERSONNEL͘ The only penalty that may be 
imposed by the District Executive Committee on school district personnel is 
reprimand. Following a protest or report of violation as provided for under 
Section ϱ1, the committee may issue a reprimand to a covered school district 
employee if it finds that the employee violated the Constitution and Contest 
Rules. If a reprimand is appealed to the State Executive Committee, the 
District Executive Committee shall provide the State Executive Committee a 
complete record of the minutes of the meeting wherein the decision was 
made. If the committee decides that a public reprimand or suspension 
should be considered, the committee shall transfer the protest or report of 
violation to the State Executive Committee for disposition. 
 

ϰ͘ CaůeŶdaƌ aŶd Siƚe SeůecƚiŽŶ CŽŵŵiƚƚee  
A͘ DeƐigŶaƚed MeŵbeƌƐ  

Region Executive Secretary (chair)  
Elected Region Officers: 
��HS Band Chair 
��MS Band Chair 
��HS Choir Chair 
��MS Choir Chair 
��HS Orchestra Chair 
��MS Orchestra Chair  
 

B͘ CaůeŶdaƌ aŶd CŽŶƚeƐƚ DaƚeƐ  
x The sCalendar and Site Selection Committee will meet each spring, either in 

person or by digital communication, to set dates and sites for upcoming 
school year. Testing dates, academic dates, spring breaks, holidays, etc. are 
observed as the UIL Music Calendar is developed.  



x Dates set by the committee become the official dates for all region music 
contests. Because contests dates across the state typically fall into the same 
time periods, this finalization of dates allows adjudicators to be hired for the 
upcoming school year in a timely manner.  

 
C͘ Siƚe SeůecƚiŽŶƐ fŽƌ CŽŶƚeƐƚƐ  
x Members of the Calendar and Site Selection Committee are asked to 

recommend sites for the upcoming year’s music contests. It is helpful for 
members to have verified that the sites recommended can and will be willing 
to host the contest. Every effort will be made to ensure that a site can 
accommodate the contest. The campus should include appropriate 
auditorium, warm-up room, sightreading room, and contest office.  

x The UIL Music Executive Committee has ruled that all UIL music contests will 
be held on school district campuses/facilities.  
 

ϱ͘ JƵdge SeůecƚiŽŶ aŶd HiƌiŶg PƌŽceƐƐ 
A͘ MaƌchiŶg BaŶd ͬ CŽŶceƌƚ aŶd SighƚƌeadiŶg CŽŶƚeƐƚƐ  
x Band, Choir, and Orchestra Directors are given the opportunity to vote for 

judges via an on-line survey prior to the hiring of judges for the upcoming 
school year. The results of the voting are tallied by the Division Chair so that 
potential judges may be invited to judge for Region 20 in the order of the 
survey ranking. Directors are encouraged to consider a broad section of 
highly qualified judges from across the state.  

x The Region Executive Secretary or his designee will contact the potential 
judges and extend an invitation for them to adjudicate the assigned contest. 
The Executive Secretary will hire and send contracts to selected judges for all 
UIL contests.  

x Marching Band Contest in Region 20 includes bands from classifications 
ϯA/ϰA/ϱA/ϲA. Separate panels will be hired to judge the ϯA/ϰA/ϱA 
classifications and the ϲA classifications. The Region Executive Secretary or 
his designee will attempt to hire judges who are familiar with the respective 
classifications to adjudicate the Region Marching Contest.  
 

B͘ SŽůŽ aŶd EŶƐeŵbůe CŽŶƚeƐƚƐ  
x The Region Executive Secretary or his designee will be responsible for 

contacting the necessary judges for the region’s Solo and Ensemble Contests. 
The Executive Secretary will send contracts to selected judges for all 
contests.  

x Region 20 is fortunate to have numerous and clearly outstanding programs in 
our neighboring regions. To hire quality Solo and Ensemble Judges but also 
hold down travel and hotel expenses, the Region Executive Secretary or his 
designee will make every effort to hire judges for Solo and Ensemble 
Contests from these neighboring regions. Hotel accommodations and large 
travel expenses should not be needed for these contests.  



ϲ͘ CŽŶƚeƐƚ HŽŶŽƌaƌiƵŵ Θ EǆƉeŶƐeƐ fŽƌ JƵdgeƐ͕ DeƐigŶaƚed UIL CŽŶƚeƐƚ   
    AdŵiŶiƐƚƌaƚŽƌƐ͕ aŶd HŽƐƚƐ   

A͘   AdjƵdicaƚŽƌƐ  
x The daily honorarium rate for all UIL adjudicators is set by the State UIL 

Office. Payment for hours of scheduled overtime is also set by the State UIL 
Office.  

x Travel and mileage is paid at the current travel reimbursement rate as set by 
the Texas State Comptroller. Rental cars are not a reimbursable expense. Air 
travel must be booked economy or coach. First Class air travel is not a 
reimbursable expense.  

x Hotel direct bill arrangements and rates for adjudicators are negotiated by 
the Executive Secretary. The Contest Host will contact respective judges 
regarding their travel plans, hotel needs, etc. and will make needed 
reservations directly with the designated hotel.  

x Meals are paid at the current meal reimbursement rate as set by the Texas 
State Comptroller.  
 

B͘  DeƐigŶaƚed UIL CŽŶƚeƐƚ OfficiaůƐ aŶd CŽŶƚeƐƚ HŽƐƚƐ  
x The Executive Secretary or his designee will administer the contest office and 

be paid the same daily honorarium and overtime rate as the rate paid to UIL 
Judges. This person will be familiar with UIL Contest Procedures.  

x The Contest Host/Organizer will be paid the same daily honorarium as the 
rate paid to UIL Judges. Contest Host Honorarium for all UIL events will 
include an additional $100 per event for contest preparation time. Saturday 
contests scheduled for more than ϴ hours of judging time will also include 
overtime pay for hosts at the rate paid to judges for that event.  

x The Contest Host/Organizer will arrange for transportation to and from the 
airport when necessary and will be reimbursed by the region for expenses 
incurred for this transportation at the rate set by the Region Executive 
Committee. Rental cars are not a reimbursable expense.  

x The Contest Host/Organizer will be reimbursed for hospitality arrangements 
such as water, coffee, juice, and snacks for the judges, host, host assistant 
director, contest officials, and recording technicians. Meals or snacks for 
student helpers a reimbursed up to $ϱ0.00 a day.  

x The Contest Host/Organizer will be reimbursed for meals scheduled during 
the judging day for judges, contest officials, contest host, host assistant 
director, and recording technicians. Expenses for meals must not exceed the 
per diem rate as determined by the Region Executive Committee.  

 
C͘  MaƌchiŶg BaŶd CŽŶƚeƐƚ OfficiaůƐ  
•  Paid Marching Band Officials include Contest Host/Organizer, Official Timer, 

Field Timer, Announcer, Judges Comments- Digital Recorder, Security 
Personnel, Nurse or Paramedic, Hospitality Service provided by Host or Host 



Booster Club, or other Officials as deemed necessary by the Region Executive 
Secretary for the purposes of administering the contest.  

 
D͘  SŽůŽ aŶd EŶƐeŵbůe CŽŶƚeƐƚƐ  
•  In addition to the Contest Host/Organizer honorarium, UIL will pay one 

additional honorarium to a Co- Host as designed by the Contest Host for All 
Solo and Ensemble Contests.  

 
ϳ͘ AƐƐeƐƐŵeŶƚ Žf FeeƐ 

x UIL Region 20 Music Executive Committee, with the guidance of the UIL Region 20 
Music Executive Secretary, has set a fee structure comparable to most regions 
across the state. Each individual contest or division is not set up to balance income 
vs. expenditures by contest or division. Instead all income from entry fees is used to 
pay all expenses for the region including judge’s honorarium, hotel and travel 
expenses, state fees, awards, recording fees, and contest host and administrative 
expenses as approved by the UIL Region 20 Music Executive Committee. A detailed 
income and expenditure report is presented to and approved by the Region Music 
Executive Committee annually and filed with the UIL State Office each year.  

x Pursuant to the UIL Constitution and Contest Rules and League policy, UIL Region 
Executive Committees are responsible for reviewing and approving the overall 
Region’s operations.  
 

ϴ͘ CŽŶƚeƐƚ HŽƐƚͬOƌgaŶiǌeƌ ReƐƉŽŶƐibiůiƚieƐ aŶd GƵideůiŶeƐ  
x The Region Executive Secretary will develop guidelines for Contest 

Host/Organizer to prepare and facilitate the contest to be hosted on the 
school campus or district stadium.  

x Contest Host/Organizer will coordinate with participating schools the details 
for the contest including routing of students, bus parking, room assignments, 
posting of necessary information signs, etc.  

x Contest Host/Organizer will coordinate with adjudicators regarding travel 
plans, arrange to have someone pick up judges from airport if necessary, 
arrange for transportation of judges to and from hotel if necessary, 
hospitality ;ǁaƚer͕ coffee͕ cold drinks͕ snacksͿ͕ and meals ;aƚ ƚhe approǀed 
per diem raƚeͿ for judges and contest administrators that must be scheduled 
during contest day. Costs incurred will be reimbursed to the Host at the end 
of the contest.  
 

ϵ͘ PiaŶŽ ReŶƚaů fŽƌ SŽůŽ Θ EŶƐeŵbůe CŽŶƚeƐƚƐ  
x The Executive Secretary will communicate with the Contest Host/Organizer 

to finalize rental of pianos for Solo & Ensemble Contests.  
x Due to the number of pianos needed, tuning requirements and portability, 

digital pianos will be rented when available for Band, Choir, and Orchestra 
Solo & Ensemble Contests.  
 

 



ϭϬ͘ IŶƐƚƌƵŵeŶƚ ReŶƚaů fŽƌ OƌgaŶiǌaƚiŽŶaů CŽŶƚeƐƚƐ  
x Rental of instruments for Organizational Events is not a reimbursable UIL 

expense. This includes Field Percussion, Sound Equipment, Risers, Grand 
Pianos, Harps, etc. Schools needing that equipment must provide it for their 
competition performance.  

x Schools volunteering their facilities for Concert and Sightreading Contest 
should provide any necessary pianos, stands, chairs, and basic percussion 
equipment. Performing organizations must be prepared to bring all other 
necessary performance instruments which may include platform risers 
should they be needed.  

 
ϭϭ͘ AǁaƌdƐ ʹ OƌdeƌiŶg͕ DeůiǀeƌǇ aŶd PƌeƐeŶƚaƚiŽŶ  

x The Region Executive Secretary will be responsible for the ordering, delivery 
and presentation of all awards for UIL Contests.  

x Trophies and Medals will either be drop shipped directly to the school or 
brought to the contest by the Region Executive Secretary. 
  

ϭϮ͘ OƌdeƌiŶg aŶd FiŶaů DiƐƚƌibƵƚiŽŶ Žf SighƚƌeadiŶg MƵƐic  
x The Region Executive Secretary will be responsible for the ordering of all 

sightreading music for UIL Contests.  
x Following all the region’s music contests, the Region Executive Secretary will 

make the sightreading music available for sale at a slightly reduced rate to 
the directors in the region. This practice of selling the music back to the 
schools for future sightreading practices is common across the state. It also 
helps to offset the high cost of initial purchase of the music.  

 


